
 

 

Midlands STEM Institute School Reopening Plan 
 

Introduction 
 
The following guidance has been developed by the Midlands STEM Institute (MSI) Leadership             
Team in response to information and feedback received by our parents and teachers, our Board               
of Directors, the governor of SC, the state superintendent of education, AcceleratedED and the              
state department of education, and by our charter authorizer, the Charter Institute at Erskine. The               
leadership team has collected data from all of our stakeholders and used it to address the current                 
needs of our students, families, and teachers. The following represents the most up-to-date             
information available at the time of this writing. This document may be revised as more               
information becomes available. This document serves to direct faculty and staff efforts, to inform              
the parents and Board of those efforts, and to serve as a report to our charter authorizer, the                  
Charter Institute at Erskine, of the thoroughness of our efforts. 
  
The intent of these protocols is to ensure the safety of our students, faculty, and staff while                 
continuing to facilitate our mission to produce academically and physically fit STEM proficient             
students. This is intended to be a living, changing document as our level and degree of                
preparedness adjusts to meet our students’ academic needs. We have developed a plan sufficient              
to open school, and this plan will be amended as new information becomes available or               
directives from the Charter Institute or SCDE dictate. 
 
 
Fall Schedule 
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Midlands STEM Institute will open on August 17th using a Hybrid Schedule. Students in              
Kindergarten through 2nd grade will have the option to attend face to face classes Monday               
through Friday and follow our traditional school schedule. Third grade through 11th grade             
students will attend school face to face two days per week (M/W or T/TH) and virtually three                 
days per week. Parents will be given the option to have their children (all grade levels) attend                 
live, virtual classes every day. 
 
Drop off will begin at 7:15 am. Students will not be allowed in the building before 7:15 am                  
unless there are special circumstances that have been discussed with the administration.            
Elementary and middle school students arriving after 8:00 am must be escorted to the main               
office and signed in by their parents or guardians before reporting to their homerooms. High               
school students arriving after 8:00 am must sign in at the main office before reporting to their                 
homerooms. Students will report directly to their homeroom classes. Classes will begin at 8:00              
am and end at 3:09 pm. Midlands STEM will continue to provide after school childcare from                
3:09 p.m. until 6:00 p.m. 
 
Staff will ask all students daily at drop off if they have any symptoms of COVID-19 and each                  
student will have their temperature taken at that time. No student will be allowed in the building                 
without having their temperature checked or without a mask. 
 
Plan for initial in-person contact if the family elects virtual return. 
 
Midlands STEM will host five separate open house events prior the start of school for initial                
in-person contact for all families, including those who elect virtual learning. The open houses              
will be scheduled for Thursday, August 13th according to the cohort the parent selected for their                
student(s). Parents will also be able to have in-person contact during the LEAP week, when all                
online learners will be required to participate in initial assessments at the school. 
 
Formative assessment plan specifics (the tool used and occurrences) 
 
Midlands STEM will use MAP testing for grades K-9 and USA Testprep for grades 10 and 11as                 
the formative assessment tool. The first assessment will be administered within the first ten days               
of the school year. The second assessment will be administered in January when students return               
from winter break, and the third assessment will be administered in April before spring break. 
 
 

LEAP DAYS 
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The school LEAP days are August 3, 2020 through August 7, 2020. Tier III and Tier IV students,                  
and all Online Only students will be required to attend and complete grade level performance               
assessments at this time. 

All changes will be approved by the board and sent to the district before sending to the parents. 

Midlands STEM Charter School 

NEW HYBRID SCHEDULE  

2020-2021 School Year 
  

  

 

Distance Learning Contingency Plan 
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DAY COHORT A 

GRADES 3-11 

COHORT B 

GRADES 3-11 

COHORT C 

GRADES 3-11 

Monday At School Online Learning Online Learning 

Tuesday Online Learning At School Online Learning 

Wednesday At School Online Learning Online Learning 

Thursday Online Learning At School Online Learning 

Friday Online Learning Online Learning Online Learning 

DAY COHORT D 

GRADES 5K-2 

COHORT E 

GRADES 5K-2 

Monday At School  Online Learning 

Tuesday At School  Online Learning 

Wednesday At School  Online Learning 

Thursday At School  Online Learning 

Friday At School  Online Learning 



Midlands STEM put a successful Distance Learning Contingency Plan in place in April of 2020.               
The plan included live Zoom classes in all core content classes, including special education              
services and MTSS intervention blocks. Related Arts classes were also live streamed but were              
only mandatory for high school credit classes. The school provided devices and hotspots for all               
students who needed them. Students were expected to attend classes each day as outlined in the                
schedule and all classes were recorded for those students who missed them. Students who were               
unable to follow the live class format due to special issues, were given paper packets to complete                 
weekly. The feedback from parents concerning this format was very positive, and the school              
will follow this contingency plan again if needed. Below is a copy of the previous distance                
learning live Zoom classes. The contingency plan would follow a similar schedule if schools              
were mandated to close again  in the future. 
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Nurse status, nurse stations and clinical spaces plan 

The nurse station/clinic is located upstairs in building #2 labeled Nurse’s Station. The school              
nurse will address the physical, mental, emotional, and social health needs of students and              
support their achievement in the learning process. The nurse will also handle all DHEC              
regulations and practices and make critical decisions regarding student or staff isolation and             
quarantine if any possible or probable cases arise. COVID-19 The clinic will be cleaned and               
sanitized after each student visit, not to exceed two students at a time. 

 

Playgrounds and recess protocol 

Two separate recess areas have been created in order to reduce the number of students in one                 
area. Schedules have also been adjusted so that a maximum of three classes will have recess at                 
one time. The classes will have fewer than 11 students per day using an A/B schedule. Midlands                 
STEM has purchased additional playground equipment in order to reduce sharing and bins             
labeled sanitized and not sanitized will be placed in the breezeway on the way to the playground.                 
Students can pick up clean items on the way to recess and put used items in the bin to be cleaned                     
as they leave. 

 

Cleaning protocols 

Midlands STEM has taken measures to purchase cleaning supplies and to equip the custodial              
staff with the materials and supplies they need to keep the school building cleaned and sanitized                
at all times. Teachers and support staff will also be trained to keep high touch surfaces sanitized.                 
The school will be thoroughly sanitized in the morning before students and staff arrive and               
throughout the school day when classrooms are vacant. A final sanitizing will be conducted in               
the afternoons once students have been dismissed from the buildings. MSI follows the latest              
Department of Health and Environmental Control (DHEC) guidance which will be handled by             
existing staff, additional staff hired specifically for sanitization, and a contracted service. (See             
also “Measures to Increase Sanitization,” below.) 

 

Measures to Increase Sanitization 
 
Disinfecting wipes and hand sanitizer will be available in all classrooms. The buildings will be               
equipped with multiple touchless hand sanitizing dispensers, and each restroom will have            
touchless soap and paper towel dispensers. Between morning and afternoon sessions, and at the              
end of each day, classroom staff members will disinfect all high-contact surfaces. In addition: 
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● High touch surfaces will be disinfected daily (including door handles, desks, chairs, and             
faucet knobs). 

● MSI uses appropriate child-safe chemicals and allows for appropriate effectiveness          
timing (per product label) before re-occupying the space. 

● Students and parents will be educated on the symptoms of COVID-19 and the importance              
of the student staying home if they have any of the symptoms or if anyone in the                 
household tests positive for the disease. 

● Sick students and staff are required to stay home as per the School and Child Care                
Exclusion List. If a parent is ill, the student may stay home due to COVID-19 and use the                  
Distance Learning Model until the parent has two negative tests. 

● Procedures are in place for those who are sick at school to be sent home as soon as                  
possible and kept separate from others until they can leave. 

● Signs will be placed on exterior doors to the buildings asking individuals not to enter if                
they have symptoms of COVID-19. 

● Staff will ask all students daily at drop off if they have any symptoms of COVID-19 and                 
each student will have their temperature taken at that time. 

● Noone (students, teachers, staff, parents, visitors, or volunteers) will be allowed in the             
building without having their temperature taken or without a mask. 

● To the extent possible, MSI students and staff maintain at least six feet of distance               
between each person. 

 
MSI Cleaning and Disinfection Protocol used by faculty members and additional staff            
members per building. 
 

● Routinely clean and disinfect surfaces and objects that are frequently touched (e.g.,            
doorknobs, light switches, classroom sink handles, countertops). 

● Follow the manufacturer’s instructions for all cleaning and disinfection products (e.g.,           
concentration, application method and contact time). 

● For items without manufacturer guidance use alcohol-based wipes or sprays containing at            
least 70% alcohol to disinfect touch screens. Dry surfaces thoroughly to avoid pooling of              
liquids. 

● Wipe down items (e.g., desks, chairs) and equipment with disinfectant before each use             
with soap and water or a cleaner. 

● After cleaning, disinfect with a product that is EPA-approved for use against the virus              
that causes COVID-19 or diluted bleach solution (5 tablespoons, or 1/3 cup, bleach per              
gallon of water or 4 teaspoons bleach per quart of water). 

● For electronics such as tablets, touch screens, keyboards, and remote controls, remove            
visible contamination if present. 

● The Head Custodian ensures the school has adequate supplies to support frequent            
cleaning and disinfection practices. 
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● Bathroom doors will be marked with tape indicating six foot from the door. Children will               
be taught to sanitize any surfaces touched (doorknob, faucet, etc.). 

● Playground surfaces will be disinfected after each playground time. 
 
Measures to Prevent Unnecessary Contact 
 

● Children will bring their own bags, water bottles, or other reusable items from home. The               
administrative assistant will encourage contactless or sanitizing payments. 

● The receptionist ensures that only one visitor may visit the office at a time to maintain                
social distance. 

● Signs will be placed throughout the school reminding people to be at least six feet apart,                
including when in line. Rev 8/12/20 

● Signs will be placed at entrances used by students to enter all three buildings to ensure                
and remind them of social distance. Rev 8/12/20 

● All staff members have been instructed to maintain at least six feet distance from parents               
and students and from each other, except when they may momentarily come closer as              
necessary.  

● In the event that staff and/or students are not able to maintain at least six feet distance due                  
to space constraints, masks and/or face shields are recommended. Rev 8/12/20 

● MSI will review emergency drill plans to ensure they can be conducted safely, and              
implement necessary changes before the first day of school. 

● No group events will be held at the school until health authorities deem it safe to do so.                  
Group events such as the Open House and festivals will be held using Zoom or other                
technology. 

  
Measures to Protect Employee and Student Health 
 

● All restrooms are equipped with soap, touchless paper towel dispensers and water for             
hand washing. Rev 8/12/20 

● The school nurse, once hired, (Rev 8/12/20) will conduct staff training on COVID-19             
safety precautions, including how to properly use gloves and face coverings. 

● Parents and guardians are not permitted to leave their cars during drop off and pick up                
unless they are bringing a tardy student to sign in or coming to sign a student out for early                   
dismissal. 

● Markers on the ground will be used to delineate how far apart children must stand apart                
in the pick-up waiting area. Rev 8/12/20 

● Everyone who can carry out their work duties from home has been directed to do so. 
● All staff members have been told not to come to work if sick. 
● All individual work stations are separated by at least six feet where spacing is permitted.               

Rev 8/12/20 
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● Bathrooms and other common areas are being disinfected after the morning and afternoon             

sessions. 
● Disinfectant and related supplies are available to all staff members in each classroom, as              

directed by Classroom Directors. 
● Custodial staff sanitize floors and bathrooms daily. Copies of the Protocol will be             

distributed to all employees.  
 
Reporting Cases of Suspected or Confirmed Coronavirus 
 
Should a student or staff member contract symptoms or test positive for COVID-19, the school               
nurse will immediately inform the Executive Director/Principal and DHEC. The Executive           
Director/Principal will immediately inform the Charter Institute and parents or guardians. 
 
Plan for how the school will establish ongoing two-way communication (sharing           
information with school stakeholders and receiving feedback from school stakeholders)          
concerning COVID-19 Plan, updates, changes, etc. 

The school will continue to use the One Call system to call, email, and text parents. The school                  
website and social media will be used as well to share information with school stakeholders. The                
school will also continue to survey parents and stakeholders as COVID-19 conditions change             
and the need for feedback arises. MSI has conducted two parent and teacher surveys to assist                
with developing the reopening cohorts and address safety concerns. The school website will             
have a page dedicated to all COVID-19 relevant information.  

Plan for how the school will handle visitors (Visitor Plan/Policy), facility usage (Facility             
Usage Plan/Policy), events (Events Plan/Policy, such as Back-to-School), transportation         
(Transportation Plan/Policy), meals (Meal Services Plan/Policy), etc. 

Signs will be posted at all entrances to inform visitors to avoid entering the facility if they have a                   
cough or fever; maintain a minimum six-foot distance from one another; and not shake hands or                
engage in any unnecessary physical contact. A copy of the Social Distancing Protocol will be               
posted at each public entrance to the school.  
 
All guests will have their temperature taken before entering the building. Guests will be required               
to wear masks, and the school will have extra masks available for guests who do not have them.                  
Guests will only be allowed in the lobby area and to their designated visitation area only if a                  
prior appointment has been made. Any meetings that can be handled by phone or via Zoom will                 
be conducted as such. 
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Plan for how the school will identify and meet the social and emotional needs of staff and                 
students that have experienced trauma as a result of COVID-19 including how the school              
will deliver, monitor, and document the interventions. 

Midlands STEM will form a mental health crisis response team. The team will include school               
counselor, special education staff, outside agency, teacher, school nurse, and administrator           
trained in trauma. The team would develop a referral system for students and provide resources               
for staff self-care in efforts to provide ongoing support after COVID-19. Midlands STEM liaison              
could be appointed to communicate directly with the SCDE to gather and access newly available               
resources for student and staff mental health and wellness support. 

Triage Protocol- Midlands STEM will have a triage protocol to assist in identifying individuals              
(staff and students) requiring interventions at various levels. Those identified needing additional            
support will process through the protocol for referral to the crisis response team or student               
support services personnel (e.g. nurses, school counselors, social workers, school psychologists,           
and referrals to community-based mental health services.) 

Plan for how social and emotional learning will be embedded in the school day 

Social and Emotional Preparation- Midlands STEM will use learning preparation days to help             
students with building social and emotional readiness for a return to school. This will include               
opportunities to experience closure with last year’s teachers, build relationships with new            
teachers, and work with counselors and other staff to address student feelings about the              
disruptions caused by COVID-19 and by the return to school. Midlands STEM will also provide               
opportunities for students to discuss and process the shared experience of the pandemic. 

The school counselor will conduct a needs assessment for students and staff at the beginning of                
the school year and at designated times throughout the school year. The needs assessment is               
necessary to determine the mental health and social emotional supports that are needed for              
students and staff. 

Revisions to safety plans (if needed) to meet COVID-19 preventive measures guidance 

Midlands STEM will submit revisions to the safety plan in a timely manner as they are needed to                  
meet COVID-19 preventive measures guidance. 

Plan for identifying students that need interventions for academics- including how the            
school will deliver, monitor, and document interventions provided to each student 

Student grades will be monitored by the school counselor and teacher. The MTSS team will also                
monitor student assessment data to determine if the student will be placed on an Academic               
Intervention Plan. The parent will be notified by phone, email and a letter mailed. A phone                
conference or Zoom meeting will be scheduled with parents and students. The school counselor,              
teacher, interventionist, and MTSS Coordinator will continue to monitor the student's progress.            
Meetings and students' progress will be documented. 
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Plan for Special Education and English Learner evaluations 

Special Education – Once it is safe to do so, Midlands STEM should complete the components                
of initial evaluations and reevaluations that could not be completed due to the COVID-19 school               
closures and the restrictions of social distancing. When able, Midlands STEM should begin             
conducting eligibility meetings, IEP meetings, and other meetings once all required components            
have been gathered. This time should also be spent planning for the assessment of impact on all                 
students and particularly on how special educators will help facilitate this assessment for             
students with disabilities. For students with disabilities for whom it would not be safe to return to                 
school, the IEP team will need to determine how services might be delivered in an environment                
that would be safe for the student.  

All students receiving Resource and other Pull Out or Push In services will be given the option                 
of attending school in person Monday through Thursday while attending virtually on Friday,             
attending A/B two days and virtually three days, OR attending virtually Monday through Friday. 

English Learners- The existing screening tool for English learners under federal (ESSA)            
requirements is an in-person tool. As a result, Midlands STEM will make sure to comply with                
existing DHEC regulations regarding physical distance when using the identification screener           
and properly sanitize all technology used. Midlands STEM will seek to screen students that were               
provisionally identified during the spring school closure as well as any recommendations for             
evaluation that are still in progress. Midlands STEM will continue to communicate with parents              
and family members in their home language. 

Plan for students facing homelessness  

Midlands STEM gives homeless children and youth the right to enroll in school immediately,              
even if they do not have documents that are usually required for enrollment. Students will be                
allowed to attend classes and participate in all school activities, even if they do not have school                 
supplies. The student is allowed to continue at Midlands STEM even when the family moves to a                 
new location and receives transportation to school if needed. 

Formative assessment plans and occurrence 

Students who attend face to face classes will be assessed on days that they are on campus.                 
Students who attend only virtually will be assessed virtually using Proctorio. A virtual proctoring              
tool. 
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